From: Christopher Quint
To: Members of the Maine State Workforce Development Board
Subject: Creation of an Ad Hoc Committee to Review Board Bylaws and Make Recommendations to the Full Board


Goal: The Maine State Workforce Development Board (SWDB) is creating an Ad Hoc committee to review and revise the SWDB bylaws that govern the Board. The intent is to have revised bylaws for the full Board’s review and vote by the June 2025 meeting.
Purpose: The bylaws of the SWDB were last revised in 2020. Since then, there have been legislative changes that impact on the functions and structure of the Board that must be brought into alignment with our bylaws. This is an opportunity to review the bylaws and make recommendations for changes moving forward. Currently, the creation of an Ad Hoc Committee must be approved by a vote of the SWDB.
Summary of Proposal: Several members of the SWDB are being requested to join an ad hoc committee to review and revise the bylaws of the Board. SWDB staff will provide suggested revisions to ad hoc committee members for their review and discussion. The current bylaws are outdated and need to be updated to align with recent legislative changes. Currently, LuAnn Ballesteros, Ryan Bushey, and Jason Shedlock have agreed to serve on the Ad Hoc committee.
Since the bylaws were last revised in 2020, there have been several changes that would require the Board to ensure alignment with state statute. There is also an opportunity to review the requirements in the bylaws and consider what other changes might benefit the operation of the Board.
Some of the required changes would include:
· Changing the name of the Board to the State Workforce Development Board, which aligns with a proposed change in statute.
· Aligns with recent changes in statute to the committee structure of the Board. Recognizes the change away from statutorily mandated committees and allows for committees as necessary to achieve mission of the Board.
· Notes concerning the Maine Industry Partnership Collaborative work.
There are also some areas within the current bylaws that may be of interest considering changes to the Board and its operation.
One such change could be amending the quorum required to perform official actions and votes as a Board. Currently, the section regarding quorum in the bylaws requires a majority of Board members to be present and at least 50 percent of those present must be from business.
Our goal is to have an updated version of the bylaws prepared to review with the full Board by our first meeting of 2025 on March 14th.
